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TQ Nelson Advisors are eager to map out the needs of your organization and provide the necessary tools to 
achieve a successful future and help you solve your pain points. We will help you achieve your objectives and 
perform your mission by the following services. 
 
Organizational Analysis 

• Organizational Analysis 
• Operations Audit 
• Workflow Analysis 
• Workforce Planning and Development 
• Strategy Development and Planning Support 
• Change Management Facilitation 
• Policy Development 
• Business Process Development and Reengineering  

 
Training and Curriculum Development 

• Curriculum development (helping your SME) 
• Call Center Skills 
• Improved Listening skills 
• Communication for Technical Team Members 
• Working with Tough Customers. 
• Customer Relations 
• Teamwork Training 
• IT Skills Training 
• Softskiils 

 
Leadership Development and Coaching  

• Senior Leadership Development and Coaching 
• Mid-Career Leadership - Moving Up Training and Coaching 
• New Supervisors Training and Coaching 
• Leadership Evaluation 
• IT Leadership Training and Coaching 
• Team Building - Initial and Annual Programs 
• Cross Team Collaboration 

  
   
   
   
        
        

Our Difference 

Established in 2017, TQ Nelson Advisors 

has over 40 years of past performance. We 

have analyzed and improved organizational 

capabilities, provided leadership and team 

coaching and training, and taught customer 

and client services to Government, 

industry, and nonprofits worldwide.  In an 

ever-changing environment we understand 

how to meet needs remotely and face-to-

face.  TQ Nelson Advisors is a verified 

Service Disabled Veteran Owned Small 

Business (SDVOSB), and a Veterans 

Institute of Procurement (VIP) Graduate. 

DUNS # 102251567 
CAGE CODE 887Z8 
NAICS CODES: 541611, 561499, 
541690, 541990, 611420, 611430, 611710.  
 
Contact 
TQ Nelson Advisors 
100 Old Cherokee Road 
Suite F373 
Lexington, South Carolina 29072 
845.430.1553 
http://www.tqnelsonadvisors.com 
 
 

 
 

Past Performance 
US Army US Navy GE 
Air Defense Navsea  RCA 
Saudi Air Force Navair  Litton 
FAA  Fiserv  IBM 
Virginia Tech Bank One BWI 
Nacubo  St of MD CASE 
AFP  Gulf Power HDI 
Com Ed Campbells OVU 
Ford Aerospace Kollomorgen ACCT 
Universal Unbound 
Medal of Honor Museum  
  

 
 

 

 


