TQ Nelson Advisors are eager to map out the needs of your organization and provide the necessary tools to
achieve a successful future and help you solve your pain points. We will help you achieve your objectives and
perform your mission by the following services.

Organizational Analysis

Organizational Analysis

Operations Audit

Workflow Analysis

Workforce Planning and Development

Strategy Development and Planning Support
Change Management Facilitation

Policy Development

Business Process Development and Reengineering

Training and Curriculum Development

Cutrriculum development (helping your SME)
Call Center Skills

Improved Listening skills

Communication for Technical Team Members
Working with Tough Customers.

Customer Relations

Teamwork Training

IT Skills Training

Softskiils

Leadership Development and Coaching

Senior Leadership Development and Coaching
Mid-Career Leadership - Moving Up Training and Coaching
New Supervisors Training and Coaching

Leadership Evaluation

IT Leadership Training and Coaching

Team Building - Initial and Annual Programs
Cross Team Collaboration

TQ Nelson Advisors

(845)-430-1553



